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. MeTroanueckue peKoMeHaaIUN

1.1 MeToanuyeckue peKOMEHIAIMU MO OPraHU3alMU PadoThl 00y4aAKIIUXCH BO
BpeMsl MPOBeIeHUsI JIEKIIUOHHBIX 3aHATHH

B xone nexuuii nmpenojaBaTesb U3JIaraeT U pazbsACHSAET OCHOBHbIE, HaUOOJIee CIOKHbBIE
MOHATHS TEMbI, a TAK)KE CBS3aHHbIE C HEl TeopeTUyYecKue U MpaKTUUYEeCKHe MpoOIeMbl, AaeT
PEKOMEHAALNN ISl MPAKTUYECKOTO 3aHATUS W yKa3aHUs Ul BBINOJHEHUS CaMOCTOSATEIbHON
paboTEHI.

B xone nekuMoHHBIX 3aHATUN oOydaroniemycs HeoOXOIUMO BECTH KOHCIEKTHPOBAHUE
yaeOHoro marepuana. OOpamath BHUMaHWE Ha KaTeTOpUH, (POPMYJIUPOBKH, PACKPBHIBAIOIINE
CoJIep’KaHHEe HM3y4yaeMOU MUCIUIUIMHBI, HAay4dHbIE BBIBOJBI M IMPAKTHYECKHE PEKOMEHJIAIUH,
MOJIOKUTETIbHBIN OTIBIT B OPATOPCKOM HCKYCCTBE.

XKenarenbHO OCTaBUTH B pabOUYMX KOHCIEKTaxX IOJS, Ha KOTOPBIX JeiaTh MOMETKH,
MOJAYEPKUBAIOIINE OCOOYI0 BaXXHOCTb TE€X WJIM HWHBIX TEOPETUYECKUX  IOJIOKEHUH.
PekoMeHyeTcsi akTUBHO 3a/1aBaTh MPENOJaBaTEN0 YTOUHSIONINE BOIPOCH C LTI YSICHEHUS
TEOPETUYECKUX MOJI0KEHHM, pa3pelieH s CIIOPHBIX CUTYaIUH.

1.2 MeTtoanyeckne PpeKOMEHJAUMH 1O MOATOTOBKEe K  CeMHHAPCKUM
(MpakTHYeCKUM) 3aHATHAM

B xope mOAroToBKM K CEMUHAPCKUM (IIPAKTUYECKHM) 3aHSATUSM CJIEAYyeT H3YYUTh
OCHOBHYIO M JIONOJHUTENBHYIO JIUTEPATypy, VYYECThb PEKOMEHIAIMH TpernojaBaTens u
TpeboBaHus paboyeii MporpaMMmBl.

MoOXHO MOATOTOBUTh CBOM KOHCHEKT OTBETOB IO paccMaTpUBaeMOl TeMaTHKe,
MOATOTOBUTH TE3UCHI IS BHICTYIUICHUH 10 BceM y4eOHBIM BOTIPOCaM, BBIHOCUMBIM Ha 3aHATHE.
Crnenyer mpoaymaTh MpHUMEpPHI C IENbi0 OOECreueHUss TECHOM CBS3M H3ydaeMOW Teopuu ¢
peanbHOM  MPAaKTUKOH. MOXKHO JIOTIOJHUTHh CHUCOK PEKOMEHIOBAaHHON  JUTEpaTypbl
COBPEMEHHBIMU UCTOUYHUKAMHU, HE MPEACTABICHHBIMU B CITUCKE PEKOMEHI0OBAHHOM JINTEPATYPHI.

1.3 MeToauuyeckue peKOMeHAAlMHU MO MOATO0TOBKE K BBICTYIJIEHUIO C TIpe3eHTaluii-
3alMTe NPoeKTa

AJNTOPUTM CO3JIaHUs IPE3CHTALINH:

1 3Tan — onpeaeneHue e NPe3eHTANN

2 stamn — noApoOHOE pacKpbITHE HH(POpPMALIHH,




3 3Tanm — OCHOBHBIE TE3UCHI, BBIBOIBI.

Cnenyet ucnons3oBatb 10-15 cnaitnos. Ilpu stom:

- NIEPBBIN CJIaii — TUTYJIbHBIN. [IpenHazHaueH uis pa3MelleHusl Ha3BaHUs IPE3CHTALINHY,
MMEHH JOKJIATYMKa U €ro KOHTAaKTHON HH(pOopMaIum;

- Ha BTOpPOM Claiijile HEOOXOJAMMO pa3MECTUTh COJEpKAHUE IPE3CHTALMU, a TaKkKe
KpaTKO€ OIIMCAaHHE OCHOBHBIX BOIIPOCOB;

- OCTaBIIMECH Ciaiibl UMEIOT HH(OPMATUBHBII XapakTep.

OObuHO TOMaYa WH(pOPMAIMH OCYHIECTBISIETCA IO IUIAHY: TE3HC — apryMeHTalus —
BBIBO/I.

TpeGoBanust K 0POPMIICHUIO U MPEACTABICHUIO MTPE3CHTAIINHN

1. YnutabenbHOCTh (BUAUMOCTh U3 CAMBIX JABHUX YTOJIKOB MOMEIIECHHS M C PA3IMIHBIX
YCTPOWCTB), TEKCT MOJDKEH ObITh HaOpaH 24-30-biM mpudToMm.

2. TmaTensHO CTPYKTYpUpOBaHHAS WH(OPMAIIHSI.

3. Hanmmume KOpPOTKHMX M JIAKOHHYHBIX 3ar0JIOBKOB, MapKHPOBAHHBIX M HYMEPOBAaHHBIX
CIIMCKOB.

4. Kaxxnomy nojiokeHuto (1ee) Hajlo OTBECTH OTAEIbHBIN ad3ail.

5. I'maBHyr0 UACI0 HAZO BBUIOKHUTH B TIEPBOM CTPOKE ab3aria.

6. Hcnonp3oBath TabmuuHble (OPMBI TpEACTaBICHUs WHPOPMAIUU (IHAarpaMMBl,
CXEMBI) IS WILDTIOCTPAIIMA BaXHEWIIHMX (aKTOB, YTO JACT BO3MOXKHOCTH II0JIaTh MaTepHal
KOMIIaKTHO W HaTJISTHO.

7. I'paduka noyKHA OPraHUYHO JOHOJHATh TEKCT.

8. BricTyruieHue ¢ npe3eHTanueii umrcs He O6osee 10 MuHYT.

3amuTa nmpoeKTa MPOXOJAUT B HHTEPAKTUBHOM dopme

1.4 Metoanyeckue peKOMEHIAIUH MO MOATOTOBKE BHICTYIJIEHUS C T0KJIAT0M
ANTOPUTM CO3/IaHMs JOKIaaa:

1 aTam — onpeeneHne TeMbI JOKIaaa

2 3Tam — onpeeeHUe e ToKIaaa

3 9tam — nmoApoOHOE PacCKPHITHE HHPOPMAIHH

4 stanm — GopMyJIUPOBAHUE OCHOBHBIX TE3UCOB M BHIBOJIOB.

1.5 MeToanyeckue yKa3aHusl K BbINOJHEHHIO MPAKTHYECKUX 3aaHUil

Kaxxnoe mpakTuueckoe 3alaHue COCTOMT M3 TPEX 4YacTeil: 3ajaya, pelieHue U 3aJaHue
JUIA ~ CaMOCTOSTENbHOW  paboThl. 3a/lauya pacKpbiBaeT  CyTh  MpoOiembl,  00O3HA4aeT
MOCJIEIOBATEILHOCTD HEOOXOIMMBIX JecTBH, JIOTUKY paboThI c
nporpaMmoii. Pemienue npenacrasisger co0oil  moApoOHYIO MOMIArOBYIH HMHCTPYKLHIO — CO
CKPUHILIOTaMH, HArisSAHO WUIIOCTPUPYIONIMMHU MPAKTUYECKOE BBIMOJIHEHUE IOCTaBICHHOMN
3a/la4yd C TOSICHEHMSIMH M KOMMEHTapusMU. 3aJjaHue JJIs CaMOCTOSATEIbHON pabOTHI JHIIb
o0o3HavaeT nmpobaemy, ganee o0yJaromeMycs MpeaoCTaBIsaeTCs] BO3MOKHOCTh CAMOCTOSITENIEHO
MPOIyMaTh AETaIl MPOEKTHOM IeATeIbHOCTH, U3yYUTh JINTEPATYPY U UHTEPHET-PECYPCHI, HANTH
pelieHue U pean3oBaTh €ro B mporpaMmme. JlaHHbINA pa3aen Takke MOXKET COAEepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO JaTh YCTHBIM OTBET MPHU 3alIUTE MPAKTUYECKOTO 3aJaHUS

1.6 Metoanueckne peKOMEH/IALUH M0 MOATOTOBKE K cAaYe 3a4eTa

3auer sBhsieTcss (GOPMOM HTOTOBOTO KOHTPOJIA 3HAHMM M YMEHHMH OOy4arouuxcs Io
JAHHOW JHUCLUMIUIMHE, TOJIYYEHHBIX Ha JIEKIHUSAX, MNPAKTUUYECKUX 3aHATHUSIX U B IIpoliecce
CaMOCTOSITEILHOM pabOTHI.

B mepwon moArotoBkm K 3adeTy oOydaromuecs BHOBb oOOpamaroTcs K ydeOHO-
METOIMYECKOMY MaTepUaly U 3aKPEIUISIIOT TPOMEKYTOUHbIEC 3HAHUSI.

[Ipyn moaroToBke K 3aueTy OOydarolmUMCs I1e1eco00pa3HO HCIOJIb30BATh MaTEPHAIBI
JIEKIIMI, OCHOBHYIO U JAOTIOJHUTENbHYIO JIUTEPATYPY.



Ha 3auer BbIHOCHTCS MaTepuasll B o0beMe, MPEIYCMOTPEHHOM paboueil Mmporpammoit
y4eOHOI TUCIMIUIMHEL 3a cemecTp. 3auet mpoBoaurcs B hopme Tecta B DMOC yHuBepcurerTa.

TectoBast cucrema mnpeaycMaTpUBaeT BOINPOCHI/33JaHMs, HAa KOTOpbIE OOydaromuiics
JOJDKEH JaTh OJIMH UJIM HECKOJIBKO BapHAHTOB MPaBUIIBHOIO OTBETA U3 MPEAJIOKEHHOTO CIUCKA
otBeToB. [Ipy moucke oTBeTa HEOOXOAMMO MPOSBIATH BHUMATEIBHOCTb.

[Ipn oTCyTCTBMM Kakoro—jambo OJHOIO OTBETa Ha BOIPOC, MPEIyCMaTPUBAIOIIUN
MHO>KECTBEHHBII BBIOOP, BECh OTBET CUUTAETCS HENIPABUIIbHBIM.

OTBeTHl TPaBWIBHBIE BBIICISIOTCS B TECTE IMOMYCPKUBAHUEM WM JIIOOBIM JPYrUM
JOTYCTUMBIM CUMBOJIOM.

Ha BbImonHeHue Tecta NpeaoCTaBiseTCs] OrPaHUYEHHOE KOJIMYECTBO BPEMEHHU U TOJIBKO
0JIHA TOIBITKA.

Pe3ynbTat 3aueTa BbIpaXKaeTCs OLCHKAMHU «3aUTEHOY, «HE 3aU4TCHO.

Il. IInanbl npakTHYECKUX 3aHATHI

Tema 1. UHunuanus npoexkra

Inan:

[ToHATHS «TIPOEKT» U «YIPaBICHUE TPOECKTAMU».
Mertoto510rus yripaBieHHs IPOSKTaMHU.
CrangapTsl ynpaBieHUs! IPOEKTaMU.

BHemwHsis 1 BHYTpEHHSISI cpefia MPOEKTa.
[IpoexT kak cucrema.

CucteMHBIN TOAXO K YIPABIECHUIO IPOESKTAMM.
[enn npoekra.

TpeGoBaHMs K TPOCKTY.

. OkpyxeHHe TpoeKTa.

10. YuacTHUKH MpoeKTa.

11. JXKu3HEHHBIN ITUKIT TPOEKTA.

12. Crpykrypa npoekTa.

CoNR~ LN E

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bonpocsl 11si CAaMOKOHTPOJISE:

1. Kaxkue BakHble crienn(puUecKrue XapakTepUCTHKH MPUCYILHU JTF000MY POEKTY?

2. YeM oTiMyaeTcs MPOEKTHOE YIIPaBJIEHUE OT TPAIULIMOHHOIO MEHEIPKMEHTa?

3. Ilouemy  TpaiuIMOHHBIH  MEHE[DKMEHT  MOXXHO  Ha3BaTh  <KpPYTHHHBIM
YIIPaBJICHUEM >>, a YIIPaBJICHUE TPOEKTAMHU — HET?

4. Ilepeuncnute NPUHLMUIBI, KAKUMH HEOOXOAUMO PYKOBOJACTBOBATHCS IPU pa3paboTKe
METOJIOB ¥ CTaHJAPTOB YIIPABJICHUS IPOEKTAMHU.

5. Ilepeuncnure KiIroueBble MEX/yHApOAHbIE CTAHAPTHI YIIPABICHUS IPOEKTaMH.

6. Ha pemenue kakux 3a7a4 HaIlpaBJIEHO CO3/IaHUE KaX/10TO cTaHaapTa’?

7. Yewm paznuvaercst 6a30BbIi 101X01, 3aJ0KeHHBIN B cTangapT PMBOK, ot moaxona,
Ha KOTOpOM ocHoBaH ctanaapt [CB?

8. Kakyto pousb urparor crannaptel [SO B ynpaBieHuu npoekramu?

9. Kak onpeaenuTs 3penocTh OpraHU3aliy M0 OTHOIIEHHIO K YIIPaBJIECHHIO TPOEKTaMu?

10. IloyeMy K ympaBJE€HHIO MPOEKTaMU MPUMEHUM CHCTEMHBIH MOJIXOM, a CaM MPOEKT
MO>KHO paccMaTpHUBaTh KaK CI0KHYIO CUCTEMY?

11. B 4em 3akmrouaercs Ba)KHOCTh MpPAaBMJIBHOM MOCTAaHOBKM Iienei mpoekra? Kakum
KPUTEPUSAM 3TH LIETU JOJKHBI OTBEYATh?

12. Tlepeuucnute BHEUIHHE (HAKTOPBI, OKA3BIBAIOIINE BIUSIHUE HA TIPOCKT.

13. Ilepeuucnurte GYHKIUH, KOTOpPbHIE BBIMOJHSIOT YYAaCTHHKM IPOEKTAa Ha pPa3HBIX
CTaJUsIX ero KU3HEHHOTo IukKia. Kak MeHs0TCs QyHKIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa?

14. OObBsicHUTE, TOYEMY BaXKHO TOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYaCTHUKOB



IIPOEKTA.

15. Vcxons U3 KakuxX KpUTEPUEB MOKHO BBIIENATH (ha3bl )KU3HEHHOTO KA TPOeKTa?

16. Kakumu npeumyiiecTBaMu 00JIaAal0T pa3HbIE THITBI OPraHU3AUOHHBIX CTPYKTYD, B
pamMKax KOTOPBIX MOXKET OBbITh PEATM30BAH MPOEKT?

17. TlepeuncinuTe OCHOBHBIE KpPUTEPUH KIACCU(PHUKAIMUA MPOCKTOB, 3HAYUMBIC IS
SKOHOMMCTA U MEHEKEPA.

18. Yto Takoe mera-npoektsi? [IpuBenure n3Bectabie Bam npumepsr.

19. YTo0 Takoe MHHOBAIIMOHHBIE TPOEKTHI?

20. Kakue mpoeKThl Bbl MOKETE BBIIEIUTH MO KPUTEPUIO CTETICHW OXBaTa MMH 1TAIlOB
WHHOBAIIMOHHOTO Tporiecca?

21. HazoBute (akTopbl, KOTOpBIC, IO BalleMy MHEHHIO, BBI3BIBAIOT IIOSBJICHUE
IIPOEKTOB.

22. OOBsCHHUTE, KaK COOTHOCSTCS MEXKIY COOOH yrpaBJieHHE MPOECKTaMHU M yIPaBICHHUE
W3MEHEHUSIMHU?

23. TlosicHUTE CYTh IPOEKTHOTO MOAX0/1a K OpraHu3anuy Ou3Heca.

24. Yto moyrKHA YUUTHIBATH SKOHOMHYECKAst MOJIENb MPOEKTa?

25. TlosicHuTe CyTh NpPHUHIMIA ANBTEPHATUBHOCTH TIPU TMOCTPOSHUH SKOHOMHUYECKOMH
MO/JIEJIN POEKTA.

3agaHue AJ151 CAMOCTOATEIbHOM padoThI:

1. Ilpuymats OpOEKT, COCTAaBUTH NPEABAPUTENBHBIN I1JIaH, YKA3aB:

1) Ilens nmpoekTa (OCHOBHASI, HAa MEPCIICKTUBBI)

2) VY4YacTHHKH IPOEKTa

3) IIpoekTHast KOMaHa

4) Cpok mpoekra

5) bromker (OpPHEHTHPOBOYHBIH )

6) Kputepuu D0CTHKESHUS LSITH.

2. JIns mpuaymanHoro Bamu mpoekTta onmpeAesnTh BHENIHIOK M BHYTPEHHIOIO Cpendy,
0003HauNTh HanboJsIee 3HAYMMBIC (PAKTOPHI, a TaKkKe (PaKTOPhI, KOTOPHIMH MOXKHO MPEHEOPEUb.
OOBACHUTH, TOYEMY.

3. Jlns mpumymanHoro Bamu mpoekra mnpuaymaiTe, Kak MOXET ObITh HCIIOJIb30BaH
MIPUHIIUIT adbTepHAaTUBHOCTH. OO0CHYlTE Bamr BeiOOD.

4. TTogroToBka 10K/Ia/1a MO CIEIYIOMIUM TeMaM:

1. Ilpoektsl B OTpaciud TOIJIMBHO-OHEPreTUYECKOIO KOMIUIEKCA, U OCHOBHBIC
po0IeMbl UX peanu3aluu
Crabunuzanus arpornpoMBIIIICHHBIX PECYPCOB B chepe Mpoa0BOIbCTBUS
[IpoexTsl B 001aCTH KOHBEPCHH BOSHHO-IIPOMBIIIJICHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKALIUUA — IPUMEPHI IPOEKTOB
OcHoBHBIE 33]]a4¥ TPOEKTHOTO MEHEKMEHTA B KUJIUITHOM CTPOUTEIILCTBE
[TpoexThl B MAIIMHOCTPOCHHUH
[IpoeKThl B XUMHYECKOM MPOMBIILIEHHOCTH
IIpoekTsl B 1€rKoi MPOMBIIIJIEHHOCTH
VY noBierBopeHue NoTpeOHOCTEN HaceIeHUs Yepe3 COLUaIbHO-OPUEHTHPOBAHHBIE

wCooNUk~WN

IPOCKTHI

Tema 2. IlnanupoBanne npoekra

Inan:

1. Knaccuduxanus npoekToB M0 KPUTEPHSIM MEHEKepa U SKOHOMHUCTA.
2. DKOHOMHYECKas MOJIENb MIPOEKTA.

3. IIpaBoBbie (hopMBI HHCTUTYIIMOHAIU3ALNY TIPEATIPUHUMATENEH.

4. JIoroBOpHOE peryIupoBaHUE MPOEKTHOM AeSITETLHOCTH.

5. JloroBopbl KOMMEpPYECKOH KOHIIECCUU U (ppaHUaii3uHra.



6. JloroBOpHI MPOCTOTO TOBAPHUIIIECTBA H O COBMECTHOM JEATEIBHOCTH.

7. CoBpeMeHHBIE OpraHU3allMOHHO-TIPABOBBIE  (POPMBI  peaqu3aluil  BEHUYPHBIX
MHBECTULIMOHHBIX TPOEKTOB B Poccuu.

8. DOddexTrr 1 MHANKATOPHI YCHEIIHOCTH PEAIN3ALUH MPOEKTA.

9. DddexkTHBHOCT peanu3auu MPOCKTa U € BUIbL.

10. Ouenka 5KOHOMHYECKON YPPEKTUBHOCTH MPOEKTA: OOIIHNE MMOIXOIbI.

11. OcHOBHBIE METO/IbI UHBECTHIIMOHHBIX PACYETOB.

12. YmpaBneHue MpoeKTHHIMU PUCKAMH.

13. TlonsTHe pucka U HeonpeaeaeHHoCcTr. Kitaccudukanus mpoeKTHBIX PHCKOB.

14. Cucrema yrpaBieHUs IPOEKTHBIMU PUCKAMHU.

15. OcHoBHBIE MOAXOBI K OLICHKE PHCKA.

16. MetobI yripaBlIeHUs] pUCKAMH.

17. Uepapxuueckasi CTpyKTypa IpoeKTa

18. OcHoBHBIC 337129 TUIAHUPOBAHUS TIPOCKTA.

19. dyHKIMH CETEBOTO aHAJM3a B IUTAHWPOBAHHUH MTPOCKTA.

20. AHanmm3 KPUTHYECKOTO MYTH.

21. Onpeznenenue ITUTETHHOCTH MPOEKTA MPU HEOTPEIEICHHOM BPEMEHH BBITTOJIHEHHS
oTepanum.

22. PacmipenencHue pecypcosB.

23. Pa3paboTka pacrucaHus POCKTa.

Jlumepamypa [1, ¢.143-252; 2, c. 88-155]

Bonpocsl 1j1si CAMOKOHTPOJISA:

1. Tlouemy K ympaBJI€HHIO MPOEKTAMH MPUMEHUM CHCTEMHBIM MOJIXOM, a CaM MPOEKT
MO>KHO paccMaTpUBaTh KaK CIIOXKHYIO CUCTEMY?

2. B dem 3akmrodaeTcsi BaXXKHOCTh NMPaBUJILHOM IMOCTAaHOBKU Iienei mpoekrta? Kakxum
KPUTEPUSM 3TH LIeJU JOJKHBI OTBEYaTh?

3. Ilepeuncnute BHemHue (HaKkTOPbl, 0KA3bIBAIOLINE BIUSIHUE HA TPOCKT.

4. Tlepeuncnute (YHKIUH, KOTOPBIE BBINOJIHAIOT YYaCTHUKU IPOEKTa Ha pPa3HBIX
CTaJIUSAX €ro JKU3HEHHOTO IUKIa. Kak MeHsI0TCsl pyHKUMU B 3aBUCUMOCTH OT (a3bl MpoeKTa?

5. OObBsicHUTE, TOUEMY BaXKHO JI0OMBATHCSI COTIIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

6. Mcxons u3 Kakux KpUTEpUEB MOXKHO BBIICIATH (a3bl AKUZHEHHOTO LIHUKIIA TpoeKTa?

7. Kakumu npeumyiiecTBaMu 00MaalOT pa3HbIE TUIBI OPraHU3al[MOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh Peau30BaH MPOCKT?

8. [IloscHure, Kak MeXIy COO0OM COOTHOCATCS TOHSITHUS «IPEINPUITHE» U
«IOPUIUYECKOE JTUIIO.

9. [TIlepeuncnute u3BecTHble BaM oprann3alnoHHO-TIPaBOBbIE (POPMBI KOMMEPUYECKHUX U
HEKOMMEPUYECKUX OpPTraHU3aIUi.

10. Kak BBl agymMaere, MOTYT JIW HEKOMMEPUYECKHE OpraHU3aluu ObITh CyObEeKTaMu
peann3anuu

11. xomMMepuecKux NpoeKkToB?

12. Yto Takoe XO3SMCTBEHHBIH JIOTOBOP M Kakue TIpyNIbl JOrOBOPOB B cdepe
IIpEeAIIPUHUMATEIBCTBA Bl 3HacTe?

13. Pacckaxure 00 OCHOBHBIX YCJIOBUSX JIOIOBOpa O BBIMOJHEHUM HAy4YHO-
HCCIIEI0BATENILCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem omiuyaroTcs MeXIy €000l JIOrOBOpHl KOMMEpPYECKOH KOHLIECCHH H
¢bpanyaiizunra?

15. Ilepeuucnute OCOOEHHOCTH TMPABOBOM  KOHCTPYKLIMH  JIOTOBOpA  MPOCTOTO
TOBapHUIIECTBA.

16. Kakue TpeOoBaHMS MPENBSABISAIOTCS K  OpraHM3allMOHHO-TIPAaBOBOM  (opme



IOPUAMYECKOTO JIMIA, HCIOJIb3YEMOIO B KauyeCTBE IPOEKTHOM KOMIIAHMM YYaCTHHUKAMMU
MHHOBAI[MOHHOM NpEeANPUHUMATENBCKON AEATEIbHOCTH ?

17. Kak Bbl JymaeTe, COOTBETCTBYIOT JIK UM CYIIECTBYIOIIME B POCCHIICKOM
3aKOHOJIATE€JIbCTBE OPraHU3aLMOHHO-TIPABOBBIE (POPMBI IOPUIMYECKUX JIMI W JOTOBOPHBIE
KOHCTPYKLUH ?

18. Pacckaxure 00 OCHOBHBIX OCOOCHHOCTSIX BHEIPEHHBIX B HACTOSIIEE BpeMs
[IPaBOBBIX KOHCTPYKLUN X0O35HICTBEHHOI'O NAPTHEPCTBA U MHBECTUIIMOHHOTO TOBAPHILECTBA.

19. TlepeunciuTe U3BECTHBIC BaM HHIUKATOPHI YCIICITHOCTH PEATU3aIIH TPOESKTA.

20. B uem pazauma mexay 3phexkToM U d3PPEKTUBHOCTHIO MPOEKTA, KaK STH HMOHSATHUS
CBsI3aHbI APYT C Ipyrom?

21. Tlepeuncnute OCHOBHBIE BHIBI 3PPEKTUBHOCTH MTPOEKTA.

22. Kakue MeTopl OIIEHKH SKOHOMUYECKOH 3((eKTHBHOCTH MpoekTa Bel 3HaeTe?

23. Pacckaxure o chepax Hambosee 1eIecoo0pa3HOro MPUMEHEHHUS Ka)XJI0TO METOoJa
OIIEHKH 3KOHOMHYECKON 3P PEKTUBHOCTH NHBECTUIIMOHHOTO MPOEKTA.

24. Yem oOycioBIeHa KOHIEMIMS M3MEHEHHs] CTOMMOCTH JieHer BO BpeMeHu? Kakwme
(akTOpbI BIMUSIOT Ha OIIEHKY HUHBECTOPOM LIEHHOCTH JIEHEKHBIX TOTOKOB?

25. B gem 3aximrodaeTcs pa3HUIIA MEXKAY PUCKOM W HeompenesieHHOCThIo? OOBsICHHTE,
Mo4YeMy pUCK — OoJiee BakHasl KaTeropus JUIsl MPOEKTHOW NEATENBHOCTH M TOYEMY PHCK
00BEKTUBHO CBOMCTBEHEH JTIOOBIM MPOEKTAM.

26. B yeM COCTOMT Ba)KHOCTh NPAaBWIIBHOHM KIIaCCH(DUKAIMU PUCKOB TPU YIpPaBICHUU
MIPOEKTaMH?

27. KakuM 00pa3oM OCyIIecTBISIETCS yIIpaBlIeHHE MTPOEKTHRIMU prckamu? [lepeuncnute
OCHOBHBIE 3Tallbl YIPaBIEHUS PUCKaMU U OOpHCYHTEe KPYr BUIOB JEATEIbHOCTH, CBS3aHHBIN C
KaX/IbIM 3TaroM.

28. Kakue MeToapl KOJMYECTBEHHOM OIIEHKH MPOEKTHBIX pUCKOB BhI 3HaeTe?

29. Onpenenure, B KakMX NPOEKTaxX BaXKHbl T€ WIM HHbIE METOJbl YIPABICHUS
MPOEKTHBIMU PUCKAMH.

30. B uem cMbIc BeieHHS J)KypHaJla PUCKOB MpoeKTa?

3ananus 1J151 CaMOCTOATEILHOM padoThI

[IpakTuueckoe 3ananue |

Coznate mnpoext Cmpoumenbcmeo 0Ooma, TpeTHA3HAUCHHBIH NJs  YIpaBlICHUS
CTPOUTENIBCTBOM YaCTHOTO OJHOATAXKHOTO KHJIOTO JoMa romanbio 200 KBaapaTHBIX METPOB.
Jara Hauana npoekta — 1 mapta 2010 roga. [lepeuens 3aa4 IpoOeKTa, UX CBSI3U U NIUTEIIBHOCTH
npuBeaeHbl B Tabnuie 1. das3pl BeIIENICHBI MONYKUPHBIM KYpCHUBOM, a BEXH MMEIOT HYJIEBYIO
miny. Ha3Banus 3aaa4, BXOISAIIKX B a3y, BIACICHBI OTCTYIIOM CJIEBa.

Tabmuua 1.
Ne Ha3Banmue 3agaun Jlnur IIpexmecTBeHHUKH
(am1)
1 Hauano npoekra 0
2 YTBep:KIeHne NPOeKTOB
3 Havano yTBepKaeHMs IPOEKTOB 0 1
4 YTBepKIeHUE IPOEKTa HA CTPOUTEIHCTBO 90 3
5 YTBepKIeHUE POEKTA HA ra3 60 3
6 VTBepxkneHue mpoekra Ha Bojgomposon u | 30 3
KaHAJIN3aLUI0
7 YTBepKIeHUE NPOEKTA HA OTOIUICHHUE 45 3
8 IIpo€eKTHI yTBEPKIEHBI 0 4,5;6;7
9 CrpouTtesbcTBO (PYHIAMEHTA
10 Hayvano 3aknaaku pyHaamenrta 0 8
11 PrIThE TpaHIIEH 10 10
12 3anuBKa QyH/IaMEeHTa 5 11




13 DyH/IaMEHT 3aBepIeH 0 12
14 Kapkac 1 kpbliia
15 Hauano kapkaca 0 13
16 Knanka cren 60 15
17 [lepekpoiTHE CTEH 15 16
18 YcTaHOBKa KPBIIIU 30 17
19 YcTaHOBKa HapYKHBIX ABEPEN U OKOH 7 17
20 YcraHoBKa MOJIOB 5 17
21 Kapxkac roros 0 18:19; 20
22 KommyHnukanumn
23 Hauano ycTaHOBKM KOMMYHHKAIUN 0 21
24 [IpoBenenne wu moakimovYeHue Bojomnpooga u | 10 23
KaHaJTU3aIuu
25 YcTraHOBKa U MTOIKITIOYEHUE SIEKTPOTIPOBOIAKH 5 23
26 YcraHoBka " IO IKJTFOUCHUE ra3oBbIX | 5 23
KOMMYHUKaIWM
27 KommyHuKaImm roToBbI 0 24: 25; 26
28 BuyTpeHnHsisi oTAe/IKa
29 Hauano otnenku 0 27
30 Buayrpennue asepu 10 29
31 HaBecHbIe moTOJTKH 5 30
32 Ornenka creH 3 30
33 MOoOHTaX OTOIUICHHUS 10 30
34 YcranoBka o0opynoBaHus, puOOpPOB u|ld 31; 33
CaHTEXHUKHU
35 Hactun monos 15 32;: 34
36 Kouwnerr ornenkn 0 35
37 Koner mpoekra 0 36
1. Mexny pabotamu 12 u 13 ycraHoBuTh 3aaepxkKy B 30 gHEH, HEOOXOUMYIO IS
BBIICPKKHU (QyHIAMEHTA.
2. Jns 3agaun 32 yCTaHOBUTH OrpaHUueHUE Kax MOdCHO no3oice.

3aaHue BBINOIHSIETCS B MHTEPAKTUBHON (hopMme

[IpakTuyeckoe 3ananue 2

[Ipy BBINOJHEHUM 3a/JaHUIl HUCHOJB3YIOTCSI BapUaHThl IPOEKTOB, CO3JAHHBIX IPU
BBITNIOJIHEHUH TpeblayIiel paboTel {1 Bcex BApMaHTOB 3a/1aHUsI OAMHAKOBBIE.

Beimonnute ¢dopmatupoBaHue TaOiaMLbl BBOJA AMarpaMMbl ['aHTa paHee CO3JIaHHOTO
npoekra "CTpouTtenbcTBo goma'.

a. Yaanuth ctosber uIeHTU()HUKaTOPOB.

b. lo6aButk cronben Kpumuueckas 3aoava.

c. Usmenuts cronben Kpumuueckas 3adaua Ha ctonden 3ampameoi.

d. Ha3HauuTh CTUIM TEKCTa, BBIACIUB pPa3HbIMHU I[BETaMU (a3bl, BEXH, KPUTUUECKUE U
HEKpUTHYecKue 3anadd. [Ipym momomu cTuwiiell TEeKCTa YCTAaHOBUTH [UIS 3aroJIOBKOB CTPOK U
CTOJIOLOB JKUPHBIM IIPU(T KOPUYHEBOTO LBETAa, a JUISI CPEJHETO YPOBHS UIKAJbl BPEMEHH
CUPEHEBBIM 1BET.

e. CoxpaHuTh U3MEHEeHuUs B (aiine

B nepBoHavanbHOM (haiisie MpoeKTa BHIMOJIHUTH COPTUPOBKY 3ajad TaOJUIBI 10 JaTe
Hayasa, a 3aTeM IO JaTe OKOHYaHUs. Pe3ynbTat coXpaHuTh B (aiiie




B nepBonavyanbHOM (paiiiie mpoekTa BHINOJIHUTH MHOTOYPOBHEBYIO COPTHPOBKY TAOIHUIIBI
CHayajga IO BO3PACTAHUIO IpPU3HAKA KPUTHUECKOM 3ajaud, a 3aTeéM II0 YOBIBaHUIO JaThl
OKOHYaHUs. Pe3ynbTaT coXpaHuTh B Qaiise

B nepBonauvanbHOM (haiiie MpoeKTa HUCHONB3Yys CTPYKTYPHBIH (QUIBTP OTOOpa3uUTh
TOJIBKO 3a/1auu | ypoBHA. Pe3ynbprar coxpanuts B ¢aiine.

B mnepBonauampHOM (aiiyie TPOEKTa HCHONB3Ys aBTOQHIBTP OTOOpPA3UTh 3aJaud,
KOTOpBIE HAUYMHAIOTCA B CJCHYIONIEM Mecsille M HMMEIOT JUIMTENBFHOCTh Oosbmie 15 mHei.
Pesynbrar coxpanuts B aiiie.

B nepBonavyansHOM (aiisie IpOeKTa MCIOIb3Ys MPEaONpeIeIeHHbINH GUIbTP 0TOOPa3UTh
TOJIBKO CyMMapHbIe 3a1a4n. Pe3ynbpTar coxpaHuts B (aiine.

B mepBonavyansHOM (haitne mpoekTa co3maTh QHIBTP, KOTOPBIH OTOOpa)KaeT TOJIBKO
KPUTUYECKHE 3a/1aud JUTUTEIBbHOCThI0 He Oosiee 14 pneit. [lomecTuTh 3TOT QUIBTP B MEHIO
cuctembl. [IpuMeHuTh 3T0T PuUibTp. Pe3ynbrar coxpanuts B Qaiine.

B nepBonavanbHOM (hailnie mpoekTa MpH MOMOIIU TNPEAONPENEICHHON TIPYNIHUPOBKU
CTpYNIIUPOBaTh OTAEIBHO BEXM IPOEKTa W 3a/Jayd, HE sBJAoUIMecs Bexamu. Pesynbrar
COXpPaHUTH B (haiiie.

B nepBonauanbHOM (ailie TpoekTa Cco3laThb  ONPENCICHHYIO I0Jb30BaTElIeM
IPYNIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3a/1a4ul TpyIIUPYIOTCS Ha
KPUTUYECKHE M HEKPUTHUYECKHE M0 yObIBaHWIO mapamerpa Kpumuueckas szadaua. Ha BTOpOM
YPOBHE 3a/aud TPYIIHAPYIOTCA IO BO3PACTaHUIO JUIMTEIBHOCTH. [IpUMEHUTH CO31aHHYIO
IpynnupoBKy. Pe3ynbTat coxpanuTs B ¢aiine.

B nepBonauanbHOM (haiiie mpoekTa co3gaThb BPEMEHHYIO TPYNIUPOBKY 3ajad 10
WHTEpBAJIaM JUIMTENIBHOCTU. VCronb30BaTh HENENbHBIM M MECAYHBIM MHTEpBaibl. [IpumeHnTH
rpynnupoBKy. Pe3ynbTar coxpanuTts B (aiire.

3aaHue BBITIOJTHSACTCS B UHTEPAKTUBHOM hopme
[IpakTrueckoe 3aganue 3

s panee cozmaHHOro npoekta Cmpoumenbcmeo 0oma CO3AaTh CIHCOK PECypcoB B
COOTBETCTBUU C ITapaMeTpaMu, IePEUUCICHHBIMU B TaOIUIIE 2.

Tabmnuua 2.

Taoauua | Crana.craBka | CraBka 3aTpaTrbl Ha

HOPM CBEpXyp. HCII.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanain" T A - 50000
AO "Bononen" T A - 50000
Pabouwniil T A 1000p/n -
PabGounii2 T A 1000p/n -
PabGounii3 T A 1000p/n -
ITonco0Onuk1 T A 400 p/n -
IMoxco6HuK2 T A 400 p/n -
Tpakrop T A 7000
ITnotHuk1 T A 1500 p/n 200p./a —

B - 7500
[InoTHNK2 T A 1500 p/n 200p./a —

B - 7500
"Heommact" T A - 120000
Bogonposounkl T A 800 p/n -
BoponpoBounk?2 T A 800 p/n -
DJIEeKTPUK T A 1000 p/n -
AO "T"azoBuK" T A - 25000




00O "MoTonku" T A - 150000
ITecox M A 500 p/T -
[Ilebenp M A 600 p/t -
Llement M A -
Kupnuu M A 7 p/mt -
Bbpyc M A - 25000
Jlocka oOpe3Hast M A 7000p/m3 -
Jlocka HeoOpe3Hast M A 5000p/m3 -
Mudep M A - 40000
DIEKTPOIPOBOT M A - 15000
DIEKTPOCYCTUUK M A - 5000
Tpyba BogompoBotHAS M A - 35000
Tpyba kaHanM3aMoOHHAS M A - 30000
[ITykarypka M A - 150000
IToTosok M A 150 p/m2 -
OxHO M A 10000 -
JIBepb HapyXHas M A - 20000
Tpyba oTonuTensHas M A - 20000
Koren M A - 40000
ITeusr razosas M A - 20000
Banna M A 45000 -
YHUTa3 KOMIAKT M A 20000 -
PakoBuHa M A 16000 -
Kpan M A 7000 -
[Tapker M A 550 p/m2 -
TpyOa razosas M A - 50000
JIBeps BHYTpCHHSIS M A 9000 -
HocraBka 3
Co31aTh Ha3HAUEHMS PECYPCOB B COOTBETCTBHU C Ta0I. 3.
Taonuua 3.
3agaua Pecypc Exnaune: Tadauna
(3aTpaThbI) HOPM 3aTpaT
YTBepxacHNE MPOEKTa Ha| ApXHTEKTOD 100 A
CTPOMTEIBCTBO
YTBepxkaeHUe IpOeKTa Ha ra3 MVII "I'opraz" 100 A
|
Yr1BepxaeHue MPOEKTa Ha | MVII "Bomokanan" 100 A
BOJIOTIPOBOJ] M KaHAJIU3AIUIO
Yr1BepxaeHue MPOEKTa Ha|AO "Bopmonein" 100 A
OTOIUICHUE
PrrThE TpaHIIEH Paboumiil 100 A
PaGounii2 100 A
PaGounii3 100 A
[MoncoOnuk1 100 A
[ToncoOHMK2 100 A
Tpakrop 100 A
3anuBka GpyHAaMEHTa Paboumiil 100 A
PaGounii2 100 A
PaGounii3 100 A




IToacoOuuk1 100 A
IToacoOHmK2 100 A
ITecox 10T A
IlleOenn 10T A
IlemenT 2500xkr A
Hocka HeoOpe3Has 3m3 A
HoctaBka 25000p
Knanka cren PaGouniil 100 A
Pabounii2 100 A
Pa6ounii3 100 A
TTonco0uukl 100 A
IToncoOuuk?2 100 A
Kuprmu 70000 A
Ilecox 6T A
IlemenT 2000kr A
HoctaBka 25000p
[TepexpriTHe cTeH Pa6ouniil 100 A
Pabounii2 100 A
PaGoumii3 100 A
TTonco0uukl 100 A
ITonco0Ounk?2 100 A
bpyc 1 A
Jlocka obpesHas 7 M3 A
HocraBka 15000p
VYcTaHoBKa KpeIn [TnoTauk 1 100 A
[TmoTHHK2 100 A
Jocka HeoOpe3Has 10 A
[udep 1 A
HocraBka 12000p
VYcranoBka HapyxHbIx aepei n|O0O "Heommact" 100 A
OKOH OkHO 9 A
JIBepn Hepyx Has 1 A
VYcraHoBKa 10JIOB [TmoTHuK ] 100 A
[LnotHMK2 100 A
Jlocka obpesHas 10 A
JocraBka 7000p
[IpoBenenne wu  moaximroueHwue |BogompoBoaunkl 100 A
BOJIOTIPOBOJIA M KaHATU3AIUH BonomnpoBounk2 100 A
Tpyba Bogompos 1 A
Tpy0Oa xananu3 1 A
YcraHoBKa M NOAKIIOUEHUE | DIEKTPUK 100 A
AIIEKTPOTIPOBOIKH DNEKTPOCYETUUK 1 A
DIEKTPONpPOBOJ 1 A
VcranoBka wm  noakiaroueHue |AO "["a3oBuk" 100 A
ra30BbIX KOMMYHUKAIIUN Tpyba razosas 1 A
Ornenka cTeH PaGouniil 100 A
PabGounii2 100 A
PaGounii3 100 A
IToncoOuuk 1 100 A




[Moaco6HMK2 100 A
[IIrykarypka 1 A
HaBecHbie moTonku 00O "Tlotonku" 100 A
[ToTonox 190 A
Buyrpennue asepu [InotHuk1 100 B
[noTaHIK2 100 B
JIBepb BHYTpEHHSA 10 A
HoctaBka 10000p
MoHTax OTOIUIEHUS Bononposoguukl 100 A
BonomnpoBogunk2 100 A
Tpyba oTonur. 1 A
YcranoBka obopynoBanus, |Bomgonposoqunk 100 A
MPUOOPOB U CAHTEXHUKHU BonomnpoBogunk?2 100 A
Koren 1 A
[Teus razosas 1 A
Banna 1 A
YHuUTa3 KOMIIAKT 2 A
PakoBuHa 3 A
Kpan 4 A
Hacrtun nomos Pa6ouniil 100 A
Pabounii2 100 A
PaGounii3 100 A
IToncoOnuk1 100 A
[ToncoOHUK2 100 A
[Tapker 190 A

VYcranoButh npodrun 3arpy3ku pecypcoB: MVYII "T'opra3" — 3arpyska B konue, MVYII
"Bogokanan" — mo3aumii muk, AO "Bogomei" — KOJIOKOJI.
3aaHue BBINOIHSIETCS B MHTEPAKTUBHOU (hopMme

[IpakTnueckoe 3ananue 4
s panee cosnaHHoro mnpoekta Cmpoumenbcmeo O0oma BBIIOJHUTH BbIPaBHUBAHHE
3arpy3KH pecypcoB CIEAYIOUIMMH CIIOCOOaMH.

1. ABTOMAaTHYECKOE BBIpaBHUBAHUE (Pe3y/IbTaT COXpaHUTH B (paiii).

2. H3MeHeHre KaJleHAapHOTO IUIaHA W TpeoOpa3oBaHHE IMapauleibHBIX padOT B
MoCJIeIoBaTelIbHbIC (PE3YyJIbTAT COXPAHUTH B (aii).

3. 3ameHa pecypcoB (pe3yinbTaT COXPaHUTh B (aiii).

4, PenaktupoBaHue pacrpenelieHusl TpyI03aTpaT BPYYHYIO (Pe3y/IbTaT COXPAHUTh B
(aiin).

5. [lepenoc yactu Tpy03aTpar B CBEPXYpOUHbIC (Pe3yJIbTaT COXPAHUTh B (aiin).

HpI/I BbIpaBHUBAHUU MOKHO KOM6I/IHI/IpOBaTL 3THU CIIOCOOBI.
3a,ZLaHI/Ie BBITIOJIHACTCA B HHTepaKTHBHOﬁ (I)opMe

[IpakTruyeckoe 3aganue 5

Jns paHee co3naHHOrO mpoekta Cmpoumenbcmeo Ooma CaMOCTOSATENBHO BBECTH
(dakTHUeCKe JaHHbIE O BBIMNOJIHEHUH padOT pPa3NUYHBIMK clocoOaMu Ul 3ajad,
MPUHAIISKAIINX PAa3IMUHbIM (a3aM B COOTBETCTBUU C Tabi.4.



Tabnuua 4

®da3a Cnoco0 BBoaa pakTnyeckux AaHHbIX | Paiil  coxpaHeHusi
pe3yJabTara

YTBEpKACHUE MPOEKTOB [IpoueHT 3aBepuieHus IIpoueHT.mpp

CrpourenbcTBo BBon ¢dakrtuueckux wnm ocraBmmxcs | @akTHY.mpp

byHaamMenTa TPYZIO3aTpaT C MEPEPHIBOM B paboTe

Kapxkac u kppiia BB0J1 NOBpeMEHHBIX JIaHHBIX 3aa4 3agaun.mpp

KoMMyHuKanmu BBoJ noBpeMeHHBIX NaHHBIX pecypcoB | Pecypebl.mpp

BbImonHuTE aHaMM3 X0Jla BBIMOJHEHUS MPOEKTa MO0 METOJMKE OCBOCHHOrO oObema Ha
MperojaraeMyio AaTy OKOHYaHWs paboT W caenaTh BBIBOA O CKOPOCTH BBITIOJTHEHHUS padoT
(paHbllle WM TIO3KE IUIaHA) U O TpEarojaraeMoM o0bemMe (paKTUUeCKUX 3aTpar (OOJbIne WIH
MEHBIIIE TIJIAHOBBIX).

3asiaHue BBIMOJIHAETCS] B UHTEPaKTUBHOU popme

Tema 3. Peanuzanus u 3aBepiieHne NpoeKTa
Inan:

Mo

5.
onepanun
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.

OcHOBHBIE 33/1a4M TUIAHUPOBAHUS IIPOEKTA

Hepapxuueckas cCTpykTypa paboT poeKTa

@YHKIMN CETEBOr0 aHAIM3a B INIAHUPOBAHUH ITPOEKTA

AHanmu3 KpUTHYECKOTO IyTH

Onpenenenre JUIMTENBHOCTHA MPOEKTA MIPU HEONPEIECIICHHOM BPEMEHH BBINIOJHEHUS

Pacrnipenenenue pecypcos.

Pa3paboTtka pacnucanus mpoeKTa

Ol1ileHKa CTOMMOCTH TTPOEKTA

[TnanupoBanue 3aTpaT MO MPOEKTY (OO HKETUPOBAHUE)
DUHAHCUPOBAHUE 32 CUET BBIITYCKA aKIIHI

JlonrocpoyHoe A0AroBoe (PrHAHCUPOBAHUE

Jpyrue uctouHuku (PMHAHCUPOBAHUS POECKTOB

KoHTpob BbINOJIHEHNUS TUIaHA U YCJIOBUM (DMHAHCHPOBAHUS
da3a 3aBeplleHUs TPOEKTa

3aKkpbITHE KOHTPAKTOB MPOEKTa

[TocTayaut mpoexTa

OcHOBHBIE TIPOTPAMMHBIE TPOJAYKTHI B YIIPABICHUU MPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

BOHpOCLI AJIs1 CAMOKOHTPOJIA:

1. Tlepeuuciute, Kakue 3aJauy peIIaeT MIAHUPOBAHUE IIPOEKTA.

2. [Ilepeuncnure, Kakue HTambl BKIOYAaeT B ce0s CcTaHAapTHas Hpoleaypa
IJIAHUPOBAHUSL.

3. 3aueM HYXHO OCYIIECTBJIATH JAEKOMIO3ULMIO NMpoekTa? Ha kakux mpuHIMIIAX OHA
OCYILIECTBISAETCS ?

4. Ha ocHOBe KakMX KpPUTEpHUEB MPOBOJUTCS pa3OMEHME MPOEKTa Ha 3a/laud U MaKEThI
pabot?

5. Kakyto uadopmanuio goymkeH coaepxars cinoBaps WBS?

6. Ilepeuncnure, kakue (YHKUUU BBIOTHSAIOT B IUIAHMPOBAHUHU IPOEKTa CETEBOE,

KaJICHAAPHOC IIJIaHUPOBAHUC.

7.

Ha ocHOBaHMM Kakux METOJOB OCYHICCTBJIIACTCA CCTCBOC U KAJICHAAPHOC

IJIaHUPOBAHUC HpOCKTa?




8. OObsAcHHUTE, KaKyl0 pOJIb WIPAeT OINpEAeICHUE KPUTHUECKUX OmNeparuil u
KPUTHYECKOTO IYTH MTPOEKTA.

9. Kakue BuabI pe3epBOB MOXKHO OIPEIEIIATh MPH INITAHUPOBAHUH MPOEKTa?

10. Kakumu MeTo1aMi MOKHO OTIPEICIHTD JIUTEIBHOCTD OTIEpaIMid IPOCKTa

11. Ilouemy wmeton PERT naubosmee wyacto wHCHoJsib3yeTcsi MpU  ONpEAEICHUHN
JUTUTEIIBHOCTH OTIEpALIHii?

12. Kax nHanmuuue AeDUIUTHBIX WM H30BITOUYHBIX PECYPCOB MOJKET IOBJIMATH Ha
pacrnucaHue rnmpoexra?

13. C momomIpio Kakux METOJI0B MOYKHO OIIEHUTh CTOMMOCTB IPOEKTHBIX paboT?

14. Kakue BO3HMKAIOT MpoOIEMbl IPU UCHOJIb30BAHUM KaXKJIOTO U3 MOAXO0JI0B K OLIEHKE
CTOUMOCTH?

15. Kakyto posib urpaet OrJKeT B MJIaHUPOBAHUU MPOEKTa U yIIPaBICHUU UM?

16. Kakumu MeTtogamu OCYIIeCTBIIIeTCs: ((OPMHUpPOBAHHE OFOKETa TIpoeKTa’?

17. Kak opranuzyercs puHaHCHpPOBaHHUE MPOEKTA?

18. Tlepeunciute, KakKue UCTOYHUKH (PUHAHCHPOBAHUS MpoeKTa Brl 3HaeTe.

19. B 4yem mnpeumymiecTBa M HEJAOCTATKH HCIOJIH30BAHHUS COOCTBEHHBIX M 3aEMHBIX
HCTOYHUKOB (PMHAHCUPOBAHUS?

20. OOBSACHUTP, KaKyIO POJIb UTPAET JIM3UHT B (PHHAHCHPOBAHUH ITPOEKTOB

21. B deMm 3akirodaroTcs crieliuuaecKkue 0COOCHHOCTH MPOEKTHOTO (PMHAHCHUPOBAHUS?
C KakuMH TPYAHOCTSAMH MOXXET CTOJIKHYTHCS HMHHIMATOP TPOCKTa TIPU OpraHHU3aluu
MIPOEKTHOTO (PMHAHCUPOBAHUS?

22. Kakyto pojb UTparOT PeBU3UH MPU KOHTPOJIE BHIIOTHEHNUS TUTaHa (PMHAHCHPOBAHUS?
B geMm cymHOCTb 0F01KETHOTO KOHTPOJIsA?

23. OObsicHUTE, B 4YeM 3akitouyaeTcs posib ¢a3bl 3akpbiTUsa mpoekta? Kak sra (aza
MO>KET MOBJIHUATH Ha 3PPEKTUBHOCTH TEKYILIETO U OYIYIINX MPOEKTOB KOMIIAHUU.

24. Tloyemy mpaBWIBHOE 3aKPHITHE MPOEKTa OCOOCHHO BAKHO VISl MPOEKTOB, KOTOPHIC
3aBepILIAIOTCS JOCPOYHO BCIIEICTBUE HEMOTYUYSHHS 3aIUIAHUPOBAHHBIX PE3YIbTaTOB?

25. Tlepeuncnure, Kakue pas3zaeiibl BKIIOYAET B C€0sl UTOTOBBIN OTYET IO TIPOEKTY.

26. Kaxkue npoueaypbl Hy)KHO BBITIOJHUTH, YTOOBI 3aKPbITh KOHTPAKTHI IPOEKTa?

27. Tlouemy BaxeH MOCTAyJUT MPOEKTA, HAa PELICHUE KAKUX 3a/1a4 OH HampaBiieH?

28. KaxoBa poJib MpOrpaMMHBIX TPOJYKTOB B YIIPaBICHUH MPOESKTaMU?

29. Kakue npuHUHUIIBI HEOOXOIMMO YUYUTHIBATh MPU BEIOOPE MIPOTPAMMHOTO MPOIyKTa?

3ananue 1J1s1 CAMOCTOATEIbHOM PadoThI:
1. Tlocrpoiite nepeBo meneid, pa3OeiiTe menu Ha KOHKPETHBIE 3a/a4d, H300pasuTe
UEepapXUIECKyI0 CTPYKTYPY IPOEKTA.
2. CocraBbTe ceTeBoil rpaduk Bariero npoekra, orpeaenuTe KpUTUIECKUH MyTh.
3. Pazpabotaiite cuctemy ¢punancupoBanus Baiero npoekra. O6ochyiite Bair Bb160D.
4. TloaroroBka AOKJIaja MO CIEAYIOUIMM TEMaM:
[TpoexThl B paMKax GpyHKIMOHATIBHON CTPYKTYPHI
[IpoexTHas opraHu3alMOHHAS CTPYKTYpa
MarpuuHas CTpyKTypa
Omnpenenenue U CTpyKTypa npolecca KOMMYHHUKaIHHA
YcnoBus 3¢ (heKTUBHOCTH BepOaIbHBIX KOMMYHHUKAIHHA
Hesepb6ansHoe oOuieHue
WnauBuyanbHble pa3indusi B 0OIIEHUH
KomMmyHUKaMoHHbIE ceTu: popMaIbHble KaHaJbl OOIIEHUS B IPyIax
HedopmansHoe obmienue
0. BnusHue CTpYKTYphl IpOeKTa Ha HHPOPMALMOHHBIE TOTOKH
1. ®yHKUMU U METOJIbI KOHTPOJIS M ayJJUTa IPOEKTa
12. TlpoBexneHue ayauTa mpoekTa
13. Otuet o npoBepke MpoeKTa
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14.
15.
16.
17.
18.
19.

OcHOBHbIE IPUYUHBI HEYAa4 YIIPABICHUS IPOEKTaMU

YcnoBust i 3aBEpUICHUS IPOEKTA

HopmanpeHoe 3aBepliieHue npoeKTa

JlocpodHOE 3aBEpIICHUE IPOEKTA

Petienne o0 3akpbITUH U TIPOLIECC 3aKPBITUS TPOCKTA

Orenka paboThl PYKOBOJUTEIS MPOCKTA, WICHOB KOMAaH/IbI 1 KOMaH/IbI B I[EJIOM

5. 3aBepuienue paboTsl HaJ mpoekToM. [1oaroToBKa Mpe3eHTanny K 3anTe MPOSKTa.
6. BeicTymuieHue ¢ mpe3eHTanMedl — 3ammMTa  MPOSKTa IO  pe3ysibTaTaM  BCeX
BBITIOJIHEHHBIX CaMOCTOATCIIbHBIX SaI[aHI/If/'I.
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